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Background 
On March 11, 2020, the World Health Organization declared the novel coronavirus (COVID-19) outbreak a 
global pandemic.  On March 17, 2020, the Province of BC declared a provincial state of emergency based upon 
the recommendation of the Provincial Health Officer.  COVID-19 is a highly contagious corona virus with the 
potential for significant negative health impacts to the general population.  At present, there are no vaccines 
or treatments available for COVID-19.   
 
On May 6, 2020 the Government of B.C. announced B.C.’s Restart Plan: Next Steps to Move Through the 
Pandemic. The goal outlined within that plan “is to slow the spread of COVID-19, protecting our most 
vulnerable and ensuring our health-care system can respond to increased demand while we develop a 
vaccine.” British Columbia is currently in Phase 3 of the Restart Plan and as of August 24, 2020 sport has 
moved to the “Progressively Loosen” Phase. In this phase there can be a careful increase to the number of 
contacts and contact intensity in sport. This is not a return to normal, but rather to a “new normal” which will 
require everyone to modify their behavior, stay informed, apply protective measures and follow public health 
advice. Restarting is not mandatory – each organization must assess and decide for itself whether and when it 
is appropriate to restart operations. 
 
Prior to restarting, every organization must have an explicit plan for the measures they will implement and 
maintain over the coming 12 to 18 months. These plans must be in compliance with orders and guidance from 
the PHO, and must be made available to the public either by posting on the wall of the organization’s facility or 
on its website. 
 

Gabriola Island Kyokushin Karate response to pandemic 
Prior to the declaration of a global pandemic and state of emergency, instructors had been encouraging 
students to wash their hands immediately following training. As the pandemic developed, detailed hand-
washing instructions were distributed by email and facebook. 
 
On March 16, 2020 all in-person classes were suspended and an on-line class format was developed with the 
first one held on March 17, 2020. Classes were held entirely on-line since that time until the easing of 
provincial restriction. One outdoor class a week was held from June 23 to July 14. Online classes continued 
once per week until July 16. A break in classes for the summer commenced July 17. In- person classes resumed 
September 08, 2020 and went completely online on again in December 2020.  
 
Following the introduction of Phase 3 of BC’s restart plan, classes were again held outside at the Gabriola 
Community Hall and at some Gabriola Parks. Masks and distancing were still required. 
 

Purpose of Plan 
The purpose of the Recovery Plan is to provide procedures for the health and safety of members and 
instructors in the delivery of Gabriola Island Kyokushin Karate in-person activities.  
 

Scope of Plan 
The Recovery Plan applies to all in-person Gabriola Island Kyokushin Karate activities held inside the Gabriola 
Island Community Hall starting September 14, 2021 

https://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/emergency-preparedness-response-recovery/gdx/bcs_restart_plan_web.pdf
https://www2.gov.bc.ca/assets/gov/public-safety-and-emergency-services/emergency-preparedness-response-recovery/gdx/bcs_restart_plan_web.pdf
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Plan Authority and Document Custody 
The development, implementation and maintenance of this plan is the responsibility of the Dojo operator. It 
was developed in consultation with all instructors and several senior students. 
This plan may be amended from time-to-time and will be done in consultation with the instructors and 
students of Gabriola Island Kyokushin Karate, the IKOK-C and Gabriola Island Community Hall Association.  
 

Risks at the training area (Gabriola Island Community Hall – Upstairs and Downstairs) 

Identify areas where there may be risks, either through close physical proximity or through 
contaminated surfaces. The closer together individuals are and the longer they are close to each other, 
the greater the risk. 

 We have identified areas where people gather- Parking lot, hall entry and hall exit ways, stairs, and 
downstairs entry. 

 We have identified situations and processes where individuals potentially could be close to one another or 
members of the public. – Before, during and after training sessions. When juniors/beginners leave. 

 We have identified the equipment that may be shared by individuals –  

No equipment may be shared 

 We have identified surfaces that people touch often-Hall door and entry, stage, bathroom doors, 

bathroom sinks and faucets, toilets, downstairs entry doors. 

 

Protocols to reduce the risks 
 

First level protection (elimination): Limit the number of people and ensure 
physical distance whenever possible 

 We have established maximum program numbers for our program that meets facility 
requirements  

 We have established and posted occupancy limits for common areas such as meeting rooms, 
change rooms, washrooms, and elevators (if applicable). – Not applicable until September 

 We have implemented measures to keep participants and others at least 2 metres apart, 
wherever possible.  
 
Measures in place 

 Maximum of 20 participants (including instructors) per training session upstairs and a 
maximum of 10 participants (including instructors) per training session downstairs (if 
needed) 

 Cones, flagging tape, chalk, verbal instructions or other delineation of training spaces.  
 Updated Participant agreement (see Appendix A)  must be read and signed prior to participation 

 Email notification and verbal announcements of physical distancing and other requirements 

 Community Hall has posted their requirements at the main entrance to the hall ( See Appendix E) 
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Second level protection (engineering): Barriers and partitions  

 
Measures in place 

 No physical barriers are needed for training with physical distancing and mask protocols in 
place. 

 

Third level protection (administrative): Rules and guidelines 

 We have identified rules and guidelines for how participants, coaches, volunteers, spectators 
should conduct themselves.- See below 

 We have clearly communicated these rules and guidelines through a combination of training 
and signage. - Emails sent. Announcements and information sharing during online and in-person 
training sessions. This document circulated to all instructors and students. 

 
Measures in place 

 All attendees should be fully vaccinated if eligible and show proof of vaccination as per the current 
Provincial Health Orders 

 If deemed necessary (i.e. attendance exceeds 20) the classes will be split into 2 groups and 
separated with a maximum of 10 in the second group training downstairs. 

 Everyone attending will be required to read and sign (or have parents/guardians read and sign) a 
participation agreement (See Appendix A) 

 Everyone attending the in-person session will be required to wear a mask unless otherwise advised 
by the head instructor.  

 Everyone attending the in-person session will be required to wear shoes if so directed by the head 
instructor.  

 A minimum of 2 metres physical distancing will be required at all times unless otherwise advised by 
the head instructor.  

 All personal gear(coats, water etc.) should be limited to strictly what is necessary and stored at least 
2 metres away from anyone else's gear 

 Attendees are required to wash/sanitize their hands before and after training.(See Appendix B) 

 Arriving and leaving the session must be done without delays and maintaining full physical 
distancing 

 No one will attend in-person activities if they have been sick at all, regardless of the illness. 
 

Fourth level protection: Using masks (optional measure in addition to other control 
measures) 

 We have reviewed the information on selecting and using masks and instructions on how to use a 
mask. 

 We understand the limitations of masks to protect the wearer from respiratory droplets.  

 We have trained individuals on the proper use of masks (if applicable). 

Measures in place 

 Who will use masks? – All participants or as directed by the head instructor 

 What activities will require the use of masks? - All activities or as directed by the head instructor 

 How have students and instructors been informed of the correct use of masks? Distribution of 
information including from the BC Centre for Disease Control and the Public Health Agency of 
Canada. (See Appendix C). Demonstrations during online and in-person classes. 

 

http://www.bccdc.ca/health-info/diseases-conditions/covid-19/covid-19-vaccine/proof-of-vaccination
https://www2.gov.bc.ca/gov/content/covid-19/info/restrictions
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/prevention-risks/hand-washing
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/prevention-risks/masks
https://www.canada.ca/content/dam/hc-sc/documents/services/publications/diseases-and-conditions/covid-19-safely-use-non-medical-mask-face-covering/covid-19-safely-use-non-medical-mask-face-covering-en.pdf
https://www.canada.ca/content/dam/hc-sc/documents/services/publications/diseases-and-conditions/covid-19-safely-use-non-medical-mask-face-covering/covid-19-safely-use-non-medical-mask-face-covering-en.pdf
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Reduce the risk of surface transmission through effective cleaning and 
hygiene practices 
 We have reviewed the information on cleaning and disinfecting surfaces.  

 We have communicated good hygiene practices to participants, coaches, volunteers, etc. 
 

Measures in place 

 Hand washing or sanitizing before and after class (See Appendix B) 

 All high contact surface areas will be disinfected before and after each class. 

 Emails will be sent and announcements made to all participants and/or their parents/guardians 

 Community Hall has posted their requirements at the main entrance to the hall ( See Appendix E) 
 

 

Illness Policy 

Our Illness policy ensures that instructors, students and others showing symptoms of or 

potential of having contracted of COVID-19 are prohibited from participating in any club in-

person activities. 

 Anyone who has had symptoms of COVID-19 in the last 14 days. Symptoms include fever, 

chills, new or worsening cough, shortness of breath, sore throat, and new muscle aches 

or headache must not participate in any in-person activities of the club.  

 Anyone directed by Public Health to self-isolate must not participate in any in-person 

activities of the club. 

 Anyone who has arrived from outside of Canada or who has had contact with a 
confirmed COVID-19 case must self-isolate for 14 days and monitor for symptoms. 
They must not participate in any in-person activities of the club. 

 Our policy addresses individuals who may start to feel sick while participating. It 
includes the following: 

o Sick individuals should immediately inform the instructor(s) and cease 

participating in the activity, even with mild symptoms.  

o Sick individuals should be asked to wash or sanitize their hands, provided with a 

mask, and isolated.   

o The sick individual should be asked to go straight home. [They should consult the 

BC COVID-19 Self-Assessment Tool, or call 811 for further guidance related to 
testing and self-isolation.] 

o If the participant is severely ill (e.g., difficulty breathing, chest pain), 911will be 
called. Any surfaces that the ill participant has come into contact with will be 
cleaned and disinfected. 

 

Communication plan and training 

Everyone participating in the sport activity needs to know how to keep themselves safe while 
participating: 

 All members of Gabriola Island Kyokushin Karate have been and will continue to be informed of 
policies and procedures for staying safe. This includes emails with links to resources and other 
information, and announcements during online and in-person training 

http://www.bccdc.ca/health-info/diseases-conditions/covid-19/prevention-risks/hand-washing
https://bc.thrive.health/covid19/en
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Monitoring and changes to plans as necessary 

If any member of Gabriola Island Kyokushin Karate identifies a new area of concern, or if it 
seems like something isn’t working we will take steps to update our policies and procedures. 

 We have a plan in place to monitor risks. We will make changes to our policies and procedures 
as necessary. – All instructors and assistant instructors will debrief after each session. 
Guidelines and restrictions will only be loosened after consideration of all factors pertaining to 
our local situation and after review of current provincial health information. 

 Individuals know who to go to with health and safety concerns. - Any instructor or assistant instructor 

 When resolving safety issues, we will involve designated health and safety representatives as necessary 
 

First Aid 
In the event that first aid is required to be administered during an activity, all persons attending to the 

injured individual must first put on a mask and gloves. 

A guide for employers and Occupational First Aid Attendants: 

https://www.worksafebc.com/en/resources/health-safety/information-sheets/ofaa-protocols-covid-19- 

pandemic?lang=en (See Appendix D) 

First aid protocols for an unresponsive person during COVID-19: https://www.redcross.ca/training-and- 

certification/first-aid-tips-and-resources/first-aid-tips/first-aid-protocols-for-an-unresponsive-person- 

during-covid-19 
 

Outbreak Plan 
 

Early detection of symptoms will facilitate the immediate implementation of effective control measures. In 

addition, the early detection and immediate implementation of enhanced cleaning measures are two of the 

most important factors in limiting the size and length of an outbreak. An “outbreak” is two or more cases; a 

“case” is a single case of COVID-19. 

1. Names of attendees at each session will be recorded in case of an outbreak. 

2. Identify the roles and responsibilities of staff or volunteers if a case or outbreak is reported. 

Determine who within the organization has the authority to modify, restrict, postpone or cancel 

activities. – Any Instructor or assistant instructor 

3. If any participant reports they are suspected or confirmed to have COVID-19 and have been at the 

activity place, implement enhanced cleaning measures to reduce risk of transmission. If you are not 

the facility operator, notify the facility right away.  

4. Implement the illness policy and advise individuals to: 

o self-isolate 

o monitor their symptoms daily, report respiratory illness and not to return to activity for at least 

10 days following the onset of fever, chills, cough, shortness of breath, sore throat and painful 

swallowing, stuffy or runny nose, loss of sense of smell, headache, muscle aches, fatigue and 

loss of appetite. 

o use the COVID-19 self-assessment tool at BC COVID-19 Self-Assessment Tool to help determine 

if further assessment or testing for COVID-19 is needed. 

https://www.worksafebc.com/en/resources/health-safety/information-sheets/ofaa-protocols-covid-19-pandemic?lang=en
https://www.worksafebc.com/en/resources/health-safety/information-sheets/ofaa-protocols-covid-19-pandemic?lang=en
https://www.worksafebc.com/en/resources/health-safety/information-sheets/ofaa-protocols-covid-19-pandemic?lang=en
https://www.redcross.ca/training-and-certification/first-aid-tips-and-resources/first-aid-tips/first-aid-protocols-for-an-unresponsive-person-during-covid-19
http://www.redcross.ca/training-and-
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 Individuals can contact 8-1-1 if further health advice is required and 9-1-1 if it is 

an emergency. 

 Individuals can learn more about how to manage their illness here: 

http://www.bccdc.ca/healthinfo/diseases-conditions/covid-19/about-covid-19/if-you- 

are-sick 

5. In the event of a suspected case or outbreak of influenza-like-illness we will immediately report and 

discuss the suspected outbreak with the Gabriola Medical Clinic and Medical Health Officer (or 

delegate) at Island Health. We will implement our Illness Policy and enhanced measures. 

6. If we are contacted by a medical health officer in the course of contact tracing, they will have our full 

cooperation

http://www.bccdc.ca/healthinfo/diseases-conditions/covid-19/about-covid-19/if-you-are-sick
http://www.bccdc.ca/healthinfo/diseases-conditions/covid-19/about-covid-19/if-you-are-sick
http://www.bccdc.ca/healthinfo/diseases-conditions/covid-19/about-covid-19/if-you-are-sick
http://www.bccdc.ca/healthinfo/diseases-conditions/covid-19/about-covid-19/if-you-are-sick
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Appendix A: Participation Agreement 

Participation Agreement and Release form 

 
Applies to: All students, members and attendees of Gabriola Island Kyokushin Karate 

activities. 
 
All participants of Gabriola Island Kyokushin Karate Club agree to abide by the following points when 
participating in club activities in order to reduce the spread of Communicable Diseases including Covid-
19 and the associated variants. 
 
 

 I agree to monitor myself and be monitored for any Covid 19 or other communicable disease 
symptoms, and will let the instructors know if I have experienced any of the symptoms in the 
last 14 days. 

 I agree to stay home if feeling sick in any way, and remain home for 14 days if experiencing 
Covid 19 or other communicable disease symptoms. 

 I agree to sanitize my hands upon entering and exiting the training area/facility, with soap or 
sanitizer. 

 I agree to sanitize any equipment I use throughout my practice with approved cleaning products 
and/or procedures (shared and personal equipment) as required. 

 I agree to continue to follow physical distancing protocols of staying at least 2 metres away 
from others if required. 

 I agree to wear a mask and/or appropriate shoes in the training area/facility if required. 

 I agree to not share any personal equipment during practice times. 

 I agree to abide by all of my club’s Covid 19 and communicable disease policies and guidelines. 

 I understand that if I do not abide by the aforementioned policies/guidelines that I may be asked 
to not attend club in-person activities for up to 14 days to help protect myself and others 
around me. 

 I acknowledge that there are risks associated with entering club facilities and/or participating in 
club activities, and that the measures taken by the club and participants, including those set out 
above will not entirely eliminate those risks. 

 I release Gabriola Island Kyokushin Karate and its instructors and students and the IKOK-C from 
any responsibility or liability should I contract Covid-19 or any other communicable disease. 

 
 

Name:____________________________   Signed:____________________________ 
 
 
Name:____________________________   Signed:_______________________________ 

(Must also be signed by a parent or guardian if participant is under 19 years of age) 

 

Date:______________________________ 

 

https://www.worksafebc.com/en/covid-19/bcs-four-step-restart
http://www.bccdc.ca/health-info/diseases-conditions/covid-19
http://www.bccdc.ca/health-info/diseases-conditions/covid-19
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/about-covid-19/variants
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/about-covid-19/symptoms
https://www.mayoclinic.org/diseases-conditions/infectious-diseases/symptoms-causes/syc-20351173
https://www.mayoclinic.org/diseases-conditions/infectious-diseases/symptoms-causes/syc-20351173
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/about-covid-19/symptoms
https://www.mayoclinic.org/diseases-conditions/infectious-diseases/symptoms-causes/syc-20351173
https://www.gabriolakyokushin.ca/
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Appendix B: Hand Hygiene 
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Appendix C: How to safely use a non-medical face mask or face covering 
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Appendix D: OFAA protocols during the COVID-19 pandemic 
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Appendix E: Gabriola Island Community Hall Requirements 
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